
 

FORM BEST PRACTICES CONTEST 2025 
 
 
Municipality: IZMIR FOCA MUNICIPALITY      

Country: TURKIYE 
 
Contact person Mr. Tunay OZDEMIR (Press and Publication Officer)  

Telephone: +905414978386 
 
E-mail:  tunay.ozdemir@foca.bel.tr 
 

Name project 

 
FOÇA TELEPATİ (MOBILE APPLICATION) 
 

 
Category Certification Criteria: mark the category of your project 

O    Energy and environmental policies (politiche energetiche e ambientali); 
O    Infrastructure policies (politiche infrastrutturali); 
X    Quality of urban life policies (politiche per la qualità urbana); 
O    Agricultural, touristic and artisan policies (politiche agricole, turistiche, artigianali); 

O    Policies for hospitality, awareness and training (politiche per l’ospitalità, la consapevolezza  
      e la formazione); 
O    Social cohesion (coesione sociale). 

 
Summary project 

 
Foça TelePati is a digital platform developed to improve the welfare of street animals and enhance 
the connection between citizens, shelters, and local authorities. It allows users to adopt animals, 
report issues, contribute donations, and participate in rescue efforts. The app aims to make 
animalrelated communication and action easier, more transparent, and more effective. 
 

 
Goal project 

 
To ensure the safety and well-being of street animals while promoting responsible citizenship and 

easing the burden on shelters and volunteers. The project seeks to raise awareness, foster 
collaboration, and provide a structured way for the public to engage in animal welfare. 
 

 
Result project 

 
Improved public engagement in animal care, faster resolution of animal-related issues, increased 
adoptions, reduced complaints about stray animals, and stronger collaboration between the 
municipality, shelters, and citizens. The project also enhances public awareness and encourages a 
more compassionate urban culture. 
 

 
Finance (costs and benefits) 

 

15 USD/monthly server system cost 
2 staff wage - 1.000 usdx2 (if it is to be considered a cost for development process) 

 
 

 



 

Staff (staff involved and use of time) 

Detail on attachment (file name project-timeline.html) 

 
Additional information (if necessarily) 

 
Instructions for Downloading the TelePati App: 
 

Android Open Test Link: 
 
 Use the following link to join: 

 https://play.google.com/apps/testing/com.focabel.focatelepati 
 
 

 
iOS Testing: 
Open Test Flight Link:  
 

If you don't have TestFlight installed, you will be prompted to download it from the App Store. 
You can use the following link to access the test: 
 https://testflight.apple.com/join/JUaRTkwS 
 
 

 
 
Application Test User: 
Username: tester@focatelepati.com 
Password: Tester123! 
 

 

Link website  
(if available) 
 
Once filled in this form please send it to: info@cittaslow.net  

- Participation Deadline, 12 May 2025 - 
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